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Honorable Mayor and Members of City Council 

Robert Sisson, City Manager ~ 
Discussion on Phase Two of the Parks and Recreation Strategic Master Plan 

Staff, the Parks and Recreation Advisory Board (PRAB), and the consultant team 
of Brandstetter and Carroll will present the draft strategic plan and strategies. 

Phase Two of the strategic plan development process has been completed. The 
task of this phase was to develop draft strategies and action items. All 
information gathered in Phase One along with additional support documentation 
to support the strategies has been compiled into the Strategic Plan Document. 
This will be used to guide decisions and measure success of all aspects of parks, 
recreation, trails, open space, events and cultural arts. 

PRAB along with the consultants and staff held two open stakeholder meetings, 
discussed and reviewed the plan at eight regular and five special meetings, held a 
public workshop on May 14, joint meetings with School Board, Senior Center 
Council and Commission on the Arts and asked for feedback through mailings, 
social media and the website. 

The discussion will focus on the Draft Strategic Plan and the process to accept the 
document. 

Phase One cost was $25,000 covered with Proffer funds. Phase Two cost is 
$40,000 funded through General Fund capital 

Consensus on the draft plan and bring to City Council for an acceptance 
resolution on June 24, 2014 

None 

Michael McCarty, Director of Parks and Recreation 

Michael McCarty, Director of Parks and Recreation 

Draft Resolution of Acceptance 
Strategic Plan Overview PowerPoint Presentation 
Draft Action Plan Strategies Document 



RESOLUTION NO. _______ _ 

A RESOLUTION ACCEPTING THE CITY OF FAIRFAX STRATEGIC MASTER 
PLAN FOR PARKS, RECREATION, TRAILS, OPEN SPACE, EVENTS, AND 

CULTURAL ACTIVITIES 

WHEREAS, The City of Fairfax has never adopted a Strategic Plan for Parks, Recreation, Trails, 
Open Space, Special Events and Cultural Activities; and 

WHEREAS, the Parks and Recreation Department, Parks and Recreation Advisory Board, and 
their expert Consultants engaged the community in an unprecedented six public workshops, 20 
stakeholder groups, web surveys, statistically valid random sample survey, social media, and 
online civic engagement; and 

WHEREAS, the Parks and Recreation Department received the National Recreation and Park 
Association Gold Medal for Excellence in Parks and Recreation Management in 2011 and this 
Plan provides strategic direction to extend and maintain a gold medal standard of excellence for 
all existing and future parks and recreation facilities, programs, and events; and 

WHEREAS, the demographics of the City of Fairfax are becoming more diverse and the 
population is becoming older, resulting in changing and growing needs for services; and 

WHEREAS, the City's parks, recreation facilities, trails, special events, and cultural arts 
activities provide a unique sense of place and identity for the City of Fairfax; and 

WHEREAS, The City's parks, recreation facilities, and trails provide opportunities to improve 
the health and wellness of area residents; and 

WHEREAS, the City's parks, recreation facilities, trails, special events, and cultural arts 
contribute to the economic vitality of the City; and 

WHEREAS, parks, recreation facilities, and open space provide unique opportunities to improve 
our community through conservation and stewardship of our natural resources; and 

WHEREAS, the Strategic Master Plan emphasizes the leverage of strategic partnerships to 
maximize efficiency, increase participation, and provides outreach to our citizens; and 

WHEREAS, the Strategic Planning process involved analyses of the City's needs based upon the 
extensive public engagement, benchmarking to similar communities, analyses of current trends in 
parks and recreation services, conditions of the existing parks and recreation facilities, analyses of 
existing program and event offerings; geographic distribution of parks and facilities, review of 
previous planning studies; and 

WHEREAS, City Council has been involved in the process through a stakeholder meeting on 
June 22, 2013 and the Parks and Recreation Advisory Board and staff presented progress of the 
planning process to City Council on January 14, 2014, and June 3, 2014; and 

WHEREAS, the process resulted in the development of a revised vision, mission, six goal areas, 
29 objectives, and 129 strategies that are based upon the public engagement and analyses; and 

WHEREAS, the strategies are coordinated with the adopted City of Fairfax Comprehensive 
Plan; and 

WHEREAS, the Parks and Recreation Advisory Board and staff reviewed the plan at ten 
regular and five special meetings, held a final public workshop on May 14, 2014 and held 
joint meetings with the School Board, Senior Center Council, and Commission on the 
Arts to review the proposed strategies; and 



NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fairfax hereby 
accepts the City of Fairfax Strategic Master Plan for Parks, Recreation, Trails, Open Space, 
Events and Cultural Activities dated June 24, 2014 without prejudice to future consideration and 
action by this body. 

Accepted this 24th day of June 2014. 

ATTEST: 

City Clerk 

D. Drummond 
J. Greenfield 
D. Meyer 
E. Schmidt 
S. Silverthorne 
S. Stombres 

Mayor 
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"The goa./ of such··,a program is to enrich the lives of community citizens 
through particip.atia,n in .wh·olesome, creative, leisure-time activities." 

Recre1~~ti~h Policy (Qr the C.ity of Fairfax, July 1, 1964 
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P!~FUtureA Strategic Plan that Produces Results 

• Sense of Place 

• Health & Wellness 

• Economic Vitality 

• Conservation & Stewardship 

• Strategic Partnerships ---~ 

~Parks 
Recreation 
City of Fairfax 





, . ., 

~!FUture Key Planning Themes 

• Maintain NRPA Gold Medal Status 
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• Maintain and Improve Existing Parks and 
,, 

Facilities 

• Ensure Balance 

• Meet the Needs of Changing Demographics 

• Partnerships 

~Parks-
Recreation 
City of Fairfax 
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~'!I" au?~- t_.;f Our 

Par s,Future The BIG Issues 

What were the BIG Issues identified in the planning process? 

• Accessibility I Americans with 
Disabilities Act 

• Green Acres Community Center 

• Senior Services 

• Indoor Recreation 

• VanDyck Park 

• Westmore School Site 

• · Athletic Fields 

• Aquatics 

• Trails and Connectivity 

• Downtown Park 

• Specia I Events 

• Cultural Arts 

• Environmental 

Stewardship/Conservation 

• Future Park Land/Open Space 

1;Park$ 
eereation. 

·CHy of Fairfax 
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r~!~~Uture Accessibility DRAFT 

Many.City facilities do not comply with new ADA guidelines 

.r.• :~: ~ _ 1 , ' ~- -~ 

''Consider aU,' disa'bilitfes 

-iJ-~Pruks 
,~~ 



,., DRAFT 

Ft!FUture Green Acres Community Center 
Building is not adequ,ate to meet current and future needs 
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~!Future Senior Services & Center 
DRAFT 

Existing high quality programs should be leveraged to meet 
future needs 

~Paiks 
Recreation 
City of hJ rf:ax 
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P~~'FUture Indoor Recreation 
DRAFT 

Current and future demands for indoor recreation activities exceed 
capacity of existing City facilities 



Van Dyck Park 
Jewel of the City park system requires maintenance and 
improvement to meet evolving usage demands 

Potential Amph_itheater 

DRAFT 
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0\11., t~f Our 

Par s,Future 

DRAFT 

Westmore School Site 
Excellent opportunity to iserve the entire community and 
provide balance on the western side of the City 
• Master Plan the site as a (/Community Parkn (6-10 years) (External 

Plan Development) 

• Potential features: 
- Barrier-free playground 

- · Multi-purpose athletic field 

- Picnic shelter 

- Dog park 

- Outdoor fitness, 

- Paved walking path 

- Tournament bocce 

;_ Pickle ball courts 
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rtf~ure Athletic Fields 
DRAFT 

High demand, limited real estate requires effective and 
efficient use of available fields 
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·'!!' •a t · • o..tf"., tJ ur 

Par sJuture Aq u at I ~s 
DRAFT 

Partnerships will be critical success factor in meeting 
aqi,!(Jtics needs 
• Publicize Fairfax County Park Authority RECenters, Northern 

Virginia Regional. Park Authority, Fairfax County Neighborhood 
and Community Services, George Mason University, civic 
association, Fairfax Swimming Pool, Mosby Woods Pool, Country 
Club H-ills Pool, Jew·ish Community Center, and neighboring town's 

.·indoor and outdoor aquatic facilities 

• ·Actively work with~ partners to provide appropriate levels of 
aquatic activities and programs for all City residents 

• Identify methods of providing therapeutic aquatics for seniqrs 

• Public/Private Partnerships · ~tion 
City of Fairru 
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~!FUture Trails & Connectivity 
DRAFT 

Trails plan has been developed; need to implement it 

• Priority Projects 
- Pickett Road Crossing 
- Complete Snyder. Trail 
- Resurface existing trails 
- V~n Dyck to Fairfax Blvd. 
- Plan trail west of Kamp Washington 
- Tank farm to Daniels Run Park 

• Regional cooperation 
• Proffers and development conditions in new areas 
• Update park and trail maps (0-2 years) 
• Transportation funding available 
• Designate a Trail/Park Planner {3-5 years) 

~Parks 
Reaeation 
Cl't"y of Fatrfu 
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P~r s.FUture Downtown Park 
DRAFT 

The Downtown Park will provide venue for a vibrant, 
exciting destination and community gathering place 

• · Program and promote the park to 
· serve as a dynamic and lively 

community gathering area (0-2 years) 

• Host special events 

• Promote economic growth & impact 

• Develop Downtown branding/identity 
campaign (3-5 years) 

• Improve pedestrian and bike access to 
and through Downtown (3-5 and 6-10 
years 

. . ...... ... ---·· ......... ~ . ' 

~Park$ 
creatton 

City of Palrfax 
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P!!FUrure Special Events 
DRAFT 

The City1
S special events attract participation from across the 

regiort~ create positive economic results1 and contribute to 
''sense of place'' .. 

Parks 
Recreation 
Cil 'f of Fairfax 
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~!!FUture Cultural Arts 
DRAFT 

The City's cultural a~rts pro,grams contribute to developing 
community pride,·an~d unite all members of the community 



~•4t DRAFT 

Ft!Future Environmental Stewardship 
Conservation and stewardship activities are necessary and beneficial 



,., DRAFT 

~!Future Potential Future Park Land 
Opportunities exist to· re-use sites for park and recreation purposes 
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P!!~ture The BIG Opportunities 

How will we'· be ab:le to address all of the BIG 
Issues? 

• Pa_rtnerships 
-Within the .City 

- Regional Pa.rtr1erships 

• Revenue/FuncJing 
- · Alternative revenue sources 

-Other revenue sources 

~Parks 
Recreation 
City of Fa! rfax 



~•~ DRAFT 

r!!FUture Partnerships- Within the City 
• School Board- maximize significant assets of the schools (Indoor & Outdoor) 

• Commission on the Arts -leverage strength of outstanding arts program 

• Spotlight on the· Arts, City Band, Art League 

• Community Appearance Committee 

• Community Inclusion Task Force 

• Environmental Sustainability Committee 

• Economic Development Authority 

• Proposed Park and Trails Planner in Community Development and 
Planning 

• City Marketing Manager 

• All other City Boards and Commissions 

• George Mason University ~Parks 
Recreation 
Ci ty of Fairfax 



_, . ., DRAFT 

P~!~Uture Partnerships- Regional 
. 

• George Mason University 

• Fairfax County Park Authority, Fairfax County Neighborhood and 
Community Services, Northern Virginia Regional Park Authority 

Indoor and outdoor aquatics (including therapeutic programs) 

Nature education programming 

- Special needs programming 

Regional trails coordination 

- Facility use and re·creation programs 

Cross promote facHities and programs to fill voids 

• Fairfax Police Youth Club (FPYC} & Fairfax Little League (FLL}- Athletic 
League Scheduling and Operations -

• Health care programs 

• Proffers from develo~pers 

• Public/Private partnerships and ventures 

,. Parks·. 
·URecreation 

Cl ty· of Palrfax 
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~!Future Alternative Revenue Sources 
• Investigate sources of future revenue and leverage 

entrepreneurial funding opportunities (i.e. bonds, tax, proffers, grants, 
public/private and other partnerships, etc.) 

• Review fee policies and targets_ for cost recovery 

• Increase sponsorships 

• Percentage of the existing Storm Water Assessment for stream 
bank erosion and storm water Best Management Practices (BMP) 

• Leverage Transportation Grants 

- ·utilize existing transportation grant funding from Congestion Mitigation 
and Air Quality Improvement (CMAQ), Regional Surface Transportation 
Program (RSTP) and Commercial and Industrial (C&I) ~~Transportation Tax 
Fund" resources to refurbish, rebuild, design, acquire and build new trails 
and trail connections to increase capacity and multi-modal transportation 
alternatives. ;.f1f:parks 

··y~ation 
City of Fairfax 
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Par s,Future Other Revenue Sources 

DRAFT 

Pcuks 
Recreation 
Cltr of Fa I rf:ax 
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Par s,Future 

DRAFT 

Priorities 
What· are the most critical priorities? 
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P~r .~uture 5 U m mary 

• Sense of Place 

• Health & Wellness 

• Economic Vitality OOiitmMtV:--=A .. DRT-----

r-• 

• Conservation & Stewardship .
4 

DIVE 

• Strategic Partnerships -~ 

~Pruks, 
Recreation 
Cft'y of Fairfax 
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P!!Future Recommendations 

• The ·parks an·d Recreation Advisory Board and 
Staff are seeking consensus to move forward 
with an acceptance resolution at the June 24, 
2014 City Council Meeting 

~p~ 
RecreatiOn. 
·City of Fairfax 
























